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1:   Minutes of Previous Meeting 
 

To approve the Minutes of the meeting of the Committee held on 16 
March and 20 May 2015. 
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2:   Membership of the Committee 
 

This is where Councillors who are attending as substitutes will say 
for whom they are attending. 

 
 
 
 

 
 

 

 

3:   Interests 
 

The Councillors will be asked to say if there are any items on the 

Agenda in which they have disclosable pecuniary interests, which 
would prevent them from participating in any discussion of the items 

or participating in any vote upon the items, or any other interests 
 
 
 
 

 
 

7 - 8 

 

4:   Admission of the Public 
 

Most debates take place in public. This only changes when there is a 
need to consider certain issues, for instance, commercially sensitive 

information or details concerning an individual. You will be told at 
this point whether there are any items on the Agenda which are to 

be discussed in private. 
 

 



 

 

 
 
 

 
 

 

5:   Deputation/Petitions 
 

The Committee will receive any petitions and hear any deputations 
from members of the public.  

 
A deputation is where up to five people can attend the meeting and 

make a presentation on some particular issue of concern. A member of 
the public can also hand in a petition at the meeting but that petition 

should relate to something on which the body has powers and 

responsibilities. 
 
 
 
 

 
 

 

 

6:   Public Question Time 
 

The Committee will hear any questions from the general public. 
 
 
 
 

 
 

 

 

7:   Proposed amendments to Employee Relations Sub 
Committee Terms of Reference 
 

To seek approval to amend the mechanism by which the outcome of 

the officer appeal panel may be referred to ER Sub Committee and 
to clarify the remit of the group where a matter is referred from CNT. 
 

Officer: Rosemary Gibson 
 
 
 
 

 
 

9 - 12 

 

8:   Policy on Personal Accident Cover for Assaults and 
Accidents at Work. 
 

To confirm the Council’s policy on personal accident cover and 
employee compensation for assaults and accidents whilst 
employees are at work and also to clarify the position on accidents 

13 - 34 



 

 

occurring on the commute to and from work.  
 
Officer: Rosemary Gibson 

 
 
 
 

 
 

 

9:   Exclusion of the Public 
 

To resolve that under Section 100(A)(4) of the Local Government Act 
1972, the public be excluded from the meeting during consideration 

of the following items of business on the grounds that they involve 
the likely disclosure of exempt information as defined in Part 1 of 
Schedule 12A of the Act. 

 
 
 
 

 
 

 

 

10:   Policy on Personal Accident Cover for Assaults and 
Accidents at Work 
 

To consider the application of the principles of the Council’s policy 

on personal accident cover for assaults and accidents at work in 
relation to an employee. 

 
Officer: Rosemary Gibson 

 
 
 
 

 
 

35 - 76 

 

11:   Update on Human Resources and Industrial Relations 
Issues 
 

To receive an update concerning ongoing consultations and 
negotiations with Trade Unions on Human Resources Issues. 

 
Officer: Rosemary Gibson 
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PC9 
 
Contact Officer: Steve Copley 

 

KIRKLEES COUNCIL 

PERSONNEL COMMITTEE 

 

Monday 16 March 2015 

 
Present:  Councillor Sheard (in the Chair) 

Councillors Calvert, McBride and G Turner 
 

 
 

1 Membership of Committee 

Apologies for absence noted on behalf of Councillors Andrew Cooper, 
Robert Light and Nicola Turner. 

 
2 Minutes of previous meeting 

The Minutes of the Personnel Committee meeting on 11 February 2015 

were approved. 
 
3 Interests 

No interests were declared. 
 
4 Admission of the public 

Members resolved to consider items 9 and 10 in private session, as they 

both contain exempt information. 
 
5 Deputations and petitions 

No deputations or petitions were received. 
 
6 Public question time 

No questions were submitted. 
 
7 The Introduction of a Living Wage for Kirklees Council Staff 

Ruth Redfern, Director for Communities, Transformation and Change, 

introduced a report to seek the Committee’s approval to introduce a living 
wage for the Kirklees Council workforce from April 2015. 

 
The report set out the costs and implications associated with the 
recommendations for change for Kirklees Council, local schools and other 

parties who employ staff to provide local services. 
 

RESOLVED - 

That the Personnel Committee approves the recommendations set out in 
the report to make the changes to the terms and conditions of employment 

to facilitate the introduction of a Living Wage for Kirklees Council 
employees. These recommendations are:- 

Page 1
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(1) To introduce a Kirklees Living Wage of £7.88 for employees using the 
Single Status Employee Handbook. 

 
(2) That the Living Wage is introduced on a contractual basis, committing 
the Council to a lowest pay rate of SCP 11 and that the agreed Living 

Wage is used for the payment of overtime/additional hours working. 
 

(3) That the rate for the Kirklees Living Wage be reviewed by Directors as 
part of the budget process for 2016/17 with regard to wider circumstances 
rather than using future increases suggested by the Living Wage 

Foundation. 
 

(4) That, in April 2015, Directors consider a further report looking at the 
effect of a market rate supplement on the Living Wage on differentials, in 
particular in catering and cleaning and in accordance with the Council 

policy on market rate supplements. 
 
8 Exclusion of the public 

 
RESOLVED - That acting under Section 100(A)(4) of the Local 

Government Act, 1972, the public be excluded from the meeting for the 
following items of business on the grounds that they involve the likely 

disclosure of exempt information as defined in Part 1 of Schedule 12A of 
the Act, as specifically stated in the under mentioned minutes. 

 
9 Human resources and industrial relations – Update 

(Exempt information relating to consultations and negotiations and 

contemplated consultations and negotiations in connection with a labour 
relations matter. The public interest in maintaining the exemption is that 
the disclosure of information would prejudice the outcome of consultations 

and negotiations with trade unions, which outweighs the public interest in 
disclosing the information.) 

 
Further to the Personnel Committee on 11 February 2015, the Committee 
received a verbal update from Jacqui Gedman, Director of Economy, Skills 

and Environment and Rosemary Gibson, Head of Human Resources, on 
the progress made in the negotiations with the trade unions following the 
Central Negotiating Team meeting on 3 February 2015. 

 
Officers also tabled a copy of a confidential HR/IR update (Dated 12 

March 2015) to Directors, Assistant Directors and Senior Managers in the 
council to explain progress and the proposals which have been discussed 

and accepted. 
 

Officers went on to answer member’s questions about the next steps in the 

process. 
 

RESOLVED - 

(1) The progress report be noted. 
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(2) Jacqui Gedman be delegated the authority to conclude the remaining 
negotiations with the trade unions and to formalise and sign off on the 

memorandum of understanding and the collective agreement that is still 
required 

 
(3) A further progress report be shared with the Personnel Committee in 
due course. 

 
10 Changes to senior managers and their roles and responsibilities 

(Exempt information relating to particular employees. The public interest in 

maintaining the exemption, which would protect the rights of the individual 
under the Data Protection Act 1988, outweighs the public interest in 

disclosing the information and providing greater openness in the Council’s 
decision making) 

 
Adrian Lythgo, Chief Executive, introduced a report to seek the 
Committee’s approval to a series of recommendations to deal with 

changes to senior managers and their roles and responsibilities from 
Spring 2015 onwards. 

 
RESOLVED - 

(1) The recommendations, as set out in paragraph 8 of the report, be 

approved, and subject to Adrian Lythgo consulting with Councillors 
Andrew Cooper, Robert Light and Nicola Turner about the process for the 
recruitment of an Assistant Director for Early Intervention and Prevention. 

 
(2) A progress report will be shared with the Personnel Committee in due 

course. 
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PC1 

 
Contact Officer: Steve Copley, Tel. 01484 221000 

 
KIRKLEES COUNCIL 

 
PERSONNEL COMMITTEE 

 
Wednesday 20th May 2015 

 
Present: Councillor David Sheard (in the Chair) 

Councillor Jean Calvert 
Councillor Andrew Cooper 

Councillor David Hall 
Councillor Robert Light 

Councillor Peter McBride 
Councillor Shabir Pandor 

Councillor Graham Turner 
Councillor Nicola Turner 

 
1. Admission of the Public 

The Committee determined that the business for the meeting be considered in 
public. 

 
2. Sub-Committee and Appointment of Chairs thereof 

It was moved by Councillor Sheard, seconded by Councillor Calvert and; 

 
RESOLVED - 

(1) That the appointment of the Employee Relations Sub-Committee be approved 
and that the membership of the Sub-Committee be drawn from the Membership of 
the Personnel Committee as set out in the report at Item 14 of the Agenda of Annual 

Council. 
 

(2) That Councillor Sheard be appointed as Chair of the Sub-Committee. 
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Name of meeting: Personnel Committee 
Date:  9th July 2015 
 
Title of report:  Proposed amendments to Employee Relations Sub 
Committee terms of reference  
 

Is it likely to result in spending or 
saving £250k or more, or to have a 
significant effect on two or more 
electoral wards? 
 

n/a 

Is it in the Council’s Forward Plan? 
 

n/a 

Is it eligible for “call in” by Scrutiny? 
 

n/a 

Date signed off by Director & name 
 
 
Is it signed off by the Director of 
Resources? 
 
Is it signed off by the           
Assistant Director - Legal & 
Governance? 
 

26.06.15 Jacqui Gedman, Director 
of Place 
 
No financial implications 
 
 
n/a  

Cabinet member portfolio 
 

Cllr G Turner 

 
Electoral wards affected: 
Ward councillors consulted: 
 
Public or private:  Public 
 
1. Purpose of report 

 
To seek approval to amend the mechanism by which the outcome of the 
officer appeal panel may be referred to ER Sub Committee and to clarify the 
remit of the group where a matter is referred from CNT. 
 
The current terms of reference for Employee Relations Sub Committee are 
attached as appendix A. 
 
2.  Key points 
 
During the recent local negotiations, which led to a positive outcome, there 
has been a recurring theme around the mechanism by which the outcome of 
the officer appeal panel can be referred to ER Sub Committee. The 
“gatekeeper” role currently sits at officer level and this in itself creates an 
anxiety amongst Trade Unions, irrespective of which officer it may be. The 
specified post which is at Assistant Director level no longer exists so there 
needs to be some amendment. Following on from the recent agreements 
reached through the local negotiations, it would help build trust and Page 9
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confidence if this “gatekeeper” role was undertaken by an officer in 
consultation with an elected member, the suggestion being this would be the 
Head of Human Resources in consultation with the Resources portfolio holder 
as the member role falls most appropriately within the remit of Resources 
portfolio holder.  
 
Again in concluding the local negotiations, the opportunity was taken to 
refresh the IR Strategy Framework to ensure that it is appropriate to the 
current challenges and encourages resolution at the lowest appropriate level. 
 
It would support this objective if point 3 were expanded to say “To hear 
disputes that have previously been presented to Central Negotiating Team 
and which result in either or both parties disagreeing with the outcome, so as 
to determine whether to support the management case or the Trade Union 
case with clear direction as to the areas where they believe further negotiation 
is possible”. 
  
3 Implications for the Council  
 
Both these proposed amendments would help to build trust and confidence at 
a time where the council is undergoing significant challenges in all areas, and 
would be supportive to officers engaged in IR.  
 
4.  Consultees and their opinions 
 
Resources Portfolio Holder, Director of Transformation and Change, Director 
for Place, Head of HR, Unison, GMB and Unite have all been consulted and 
support these proposals. 
 
5.  Next steps  
 
Subject to approval of Personnel Committee to revise the terms of reference 
for ER Sub Committee. 
 
6.  Officer recommendations and reasons 
 
That Personnel Committee agree to amend the terms of reference for ER Sub 
Committee so that the Head of Human Resources in consultation with 
Resources Portfolio holder replaces the AD Support Service as “gate keeper” 
in respect of referrals from the officer appeals panel so as to help build trust 
and confidence in the process. 
 
The wording of point 3 is amended as indicated above to read “To hear 
disputes that have previously been presented to Central Negotiating Team 
and which result in either or both parties disagreeing with the outcome, so as 
to determine whether to support the management case or the Trade Union 
case with clear direction as to the areas where they believe further negotiation 
is possible”. 
 
7.  Cabinet portfolio holder recommendation  
 
Cllr G Turner supports these recommendations. 
 
8.  Contact officer and relevant papers 
 
Rosemary Gibson, Head of HR Page 10



 
9.  Assistant director responsible  
 
n/a 
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Name of meeting: Personnel Committee  
Date: 9th July 2015 
 
Title of report:  Policy on Personal Accident Cover for Assaults and 

Accidents at Work. 
 
Is it likely to result in spending or 
saving £250k or more, or to have a 
significant effect on two or more 
electoral wards? 
 

Yes / No or “not applicable” 
 If yes give reason why 

Is it in the Council’s Forward Plan? 
 
 

Yes/ No or “not applicable” 
If yes give date it first went in 

Is it eligible for “call in” by Scrutiny? 
 

Yes/ No or “not applicable” 
If no give reason why not 
 

Date signed off by Director & name 
 
Is it signed off by the Director of 
Resources? 
 
Is it signed off by the           
Assistant Director - Legal & 
Governance? 
 

Jacqui Gedman 
 
Yes financial implications 
June 2015 
 
Yes legal implications  
June 2015  

Cabinet member portfolio 
 

 

 
Electoral wards affected:  None 
Ward councillors consulted: None 
 
Public: 
 
1.  Purpose of report 
 
To confirm the Council’s policy on personal accident cover and employee 
compensation for assaults and accidents whilst employees are at work and also 
to clarify the position on accidents occurring on the commute to and from work.  
 
2.  Key points 

• The current Employee Handbook whilst referring to an agreement on 
personal accidents at work lacks details of the criteria and cover of any 
compensation to be made to an employee who suffers an 
assault/accident at work. (Appendix 1) 

• The old terms and conditions (Purple book), made reference to a payment 
equivalent to 5x salary for employees who die or are permanently 
disabled as a result of an assault whilst at work. The payment would be 
made to the employee/estate. (Appendix 2) 

• The old terms and conditions (Purple book), were silent on accidents at 
work and accidents also occurring on the commute to and from work. Page 13
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• At the 20th August 1991, Policy & Resources (Personnel) (Executive) 

Sub-Committee it was resolved that the Council have a Personal 
Accident Insurance Scheme policy (Appendix 3) for all employees, 
providing 3x annual earnings for death or permanent disability, subject to 
a minimum amount of £35,000. The arrangements as set out in the report 
to the Sub Committee were very detailed The following clauses 
summarise the scope of the Scheme/ Agreement:  
 

o Under The Activities it stated ‘Whilst engaged on official duties on 
behalf of Kirklees Metropolitan Council including journeys directly 
connected therewith and journeys directly between private 
residences and place of business. 

 
o Under the General Conditions it stated:  

 
a)  Any benefit as set out in the schedule shall be reduced by 

the amount of any damages, compensation or other 
benefits or allowances receivable in respect of the injury 
giving rise to an entitlement to benefit except where such 
benefit arises under a contract of insurance effected by or 
on behalf of the employee concerned. 

b)  The Authority may in their absolute discretion withhold or 
part of any benefit where the negligence or misconduct of 
the injured employee has caused or contributed to the event 
giving rise to the injury or the injury itself. 

c)  This scheme shall not provide for the payment of any 
benefit where an otherwise qualifying incapacity is 
consequent upon war, invasion, act of foreign enemy, 
hostilities (whether war be declared or not), civil war, 
rebellion, revolution, insurrection or military or usurped 
power. 

d)  It is a condition precedent to any payment under this 
scheme that an employee (or in the event of his/her death, 
his/her dependent (s)) shall at his/her/their expense take all 
reasonable steps to obtain all benefits to which he/she/they 
are entitled from whatever source or to obtain damages 
from any third party wholly or partly responsible for the 
injury giving rise to a payment under this scheme. Whether 
the terms of this condition have been met will be at the sole 
discretion of the Authority.   

 
• The Employee Handbook was negotiated to replace the Purple Book 

conditions as the Council moved to single status. At 8.14 of the Employee 
Handbook (Appendix 1) its says:  
 

o “Personal Accident Cover for Assault and Accidents at Work 
There is an agreement with regard to personal accidents at work. 
Please contact your manager if you need to refer to this policy” 

 
This is believed, by management, to refer to the insurance policy (as in 
an insurance policy schedule) rather than the 1991 Personal Accident 
Insurance Scheme referred to above.  Management consider that the 
very detailed 1991 Personal Accident Insurance Scheme referred to 
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above was superseded by the Employee Handbook but this needs to be 
clarified to avoid any future doubt. 
 

• The current insurance schedule enables payment to the employer where 
for example there is a need to invest in reasonable adjustments for an 
employee disabled as a consequence of accident. 
 

• It is important therefore that the handbook is clarified. As a result it is 
proposed that the Personal Accident Cover for Assault and Accidents at 
Work insurance in future will cover: 
 

o Employees engaged on official duties on behalf of Kirklees 
Council. Including journeys undertaken whilst on official duties (i.e. 
standby) but excluding journeys between their home and work. 

                    
o Travel to and from work is deemed to be the responsibility of the       

employee; the council does not accept liability for accidents 
occurring on these journeys. Employees who use their own 
vehicles for commuting are required to have adequate personal 
insurance     

 
o Employees would be expected to take all reasonable steps to 

obtain all benefits to which he/she/they are entitled from whatever 
source or to obtain damages from any third party wholly or partly 
responsible for the injury. 

 
3.  Implications for the Council  
 
If the recommendations are agreed it will: 
 
3.1 Clarify the Council’s approach to Personal Accident Cover for Assaults and 
Accidents at Work and 
 
3.2 Clarify the Council’s position on Accidents occurring whilst an employee 
commutes to/from work.  
 
3.3 The Councils Employee Handbook will be updated to reflect this. 
 
4.  Consultees and their opinions 
 
Insurance Services – Neil Heppenstall 
 
Legal Services – John Chapman 
 
HR Services – Rosemary Gibson, Margaret Lunn 
 
Directors Group 
 

• The Council to consider making an ex-gratia compensation payment to 
employees in relation to assaults and accidents that occur whilst the 
employee is undertaking their duties at work. 

• No compensation payments to be made to employees in relation to 
accidents occurring on an employee’s commute to and from work.  
 

 Page 15



5. Officer recommendations and reasons 
 

• For the avoidance of doubt it be confirmed that the 1991 Personal 
Accident Insurance Scheme referred to in section 2 of this report be 
formally rescinded  

• Approval given to the introduction of Personal Accident Cover for Assault 
and Accidents at Work as referred to above  which clarifies that: 

 Employees engaged on official duties on behalf of Kirklees 
Council will be covered including journeys undertaken whilst 
on official duties (i.e. standby).  

 Travel to and from work (not driving for work) to be deemed 
the responsibility of the employee, as the Council does not 
accept liability for accidents occurring on these journeys.  

• It should be noted that there is always a facility for members to make a 
discretionary payment. 

 
 6.  Contact officer and relevant papers 
Rosemary Gibson, Head of HR Services, Tel: 71761 
 
Appendix 1 Current Employee Handbook – Personal Accident cover for 

Assault and Accidents at Work – Extract Section 8.14  
Appendix 2 Old Terms and Conditions (Purple/Green/Blue book) 
Appendix 3 Documents in relation to the 20th August 1991, Policy & Resources 

(Personnel) (Executive) Sub-Committee 
 
7.  Assistant director responsible  
Kim Brear, Assistant Director, Streetscene & Housing 
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APPENDIX 1
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APPENDIX 3
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